2021-2022 Loachapoka High School
ACIP At A Glance

StudentSuccess

Objective
55 1) Increase academic achievement and growth for all students with a focus on literacy and math

Critical Initiative Key Measures

SS 1.1) Analyze and act upon assessment results to make Assessment Results
decisions that support further learning, guide students’

next steps, check progress toward meeting clear learning
goals, and determine achievement Collaborative Planning Notes

Data Meeting Notes

Start Date: 07/01/2021 End Date: 06/30/2022

Intended Outcome(s)
Teachers will make instructional decisions based on evidence of student learning

Activities

e  Conduct structured data meetings
e  Engagein collaborative planning

Critical Initiative Key Measures

SS 1.2) Utilize evidence-based strategies to increase Assessment Results

student achievement for all students
School Improvement Visit Data/Meeting Notes

Start Date: 08/02/2021 End Date: 05/26/2022

Intended Outcome(s)

Students will demonstrate better performance on all readiness measures

At least 48.7% of students will be proficient in ELA on the ACAP Summative assessment
At least 21.7% of students will be proficient in ELA on the ACT with Writing assessment
At least 18.1% of students will be proficient in math on the ACAP Summative assessment
At least 24.4% of students will be proficient in math on the ACT with Writing assessment

Activities
* |mplement extended learning opportunities (after schooal tutoring, summer school)
° Implement strategic teaching daily '
° Monitor progress through School Improvement Visits
e Implement active literacy strategies (Problem of Practice)
e  Offer weekly ACT tutaring




‘Human Resources

Objective

HR 3) Develop and retain current certified employees

Critical Initiative Key Measures

HR 3.4) Provide targeted professional learning and job- Professional Learning Agendas/Sign-In Sheets

embedded supports

Start Date: 07/01/2021 End Date: 06/30/2022

Intended Outcome(s)
All staff will be equipped with the content knowledge and teaching skills to address student needs

Activities
e Provide teachers with professional learning on strategic teaching
s Provide teachers with professional learning on the new math ALCOS
e Implement special education professional learning

Learning Environment

Objective
LE 2) Expand access to social, emotional, and mental health supports

Critical Initiative Key Measures

LE 2.1) Monitor chronic absenteeism, analyze data, and Chronic Abs;anteeism Data
act upon results

Start Date: 07/01/2021 End Date: 06/30/2022

Intended Outcome(s)
Students at risk of failure or drop out will be identified early and receive interventions

Activities
¢ Implement attendance protocols
e  Coordinate and provide student support services

Communication and Culture

Objective
CC 2) Expand external communication strategies and processes to inform and engage the community

Critical Initiative Key Measures

CC 3.2} Provide education and opportunities to enable Academic Events Calendar
families to be actively involved in their children’s
academic and school life

Start Date: 08/09/2021 End Date: 05/26/2022

Intended Outcome(s)
All families will have an opportunity to be actively engaged and support their child's school

Activities
e  Provide opportunities for family engagement
e Communicate family events through different formats
e  Record participation in family academic events
° Implement parent meetings




